SURVEY RESULTS

IEC Teams

We surveyed 100 independent educational consultant practices that have
more than 1 team member. Here is what we learned.

MULTI-CONSULTANT

PRACTICES COMPANY SIZE
In a previous survey of 680 We asked how many team members comprise
IECs, 25% reported working each |[EC team responding to our survey. Most
as a part of a larger team. responses came from teams of 3-5.
Essay Specialists 46%
Accountant/Bookkeeper 39% SPECIALISTS
Selegliretng 28% A look at the different
Tutor(s)/Test Prep 22% types of specialists
I[ECs employ as a part
Financial Advisors 17% of their team.
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Career 2%
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17% 65% 66%

77% reported 1 company  65% employ someone who 66% bring on interns
owner in contrast to is solely focused on office to the team
multiple owners administrative work

PART TIME VS. FULL TIME EMPLOYEES VS. CONTRACTORS
Most IECs employ part-time team 56% reported bringing on only
members only (less than 20 hours per contractors, 25% only employees, and
week). 30% employ both part-time and 19% brought on a combination of both
full-time team members. employees and contractors.

ROLES AND RESPONSIBILITIES OF TEAM MEMBERS

Here is a look at three different ways that IECs have
chosen to grow their practice.

38% Team of consultants and support staff/specialists
35% One consultant, everyone else is support staff/specialists
27% Team of consultants only

STUDENT MANAGEMENT

- 58% One assigned counselor
- 240/ One assigned counselor with specialists
o assisting
1 80/ Multiple counselors work with the same

o student
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